
Executive Coaching: Through executive coaching 
with TPG, you can break old habits, beliefs and 
patterns of working that no longer bring desired results, 
shifting how you “see” and “act,” allowing you to 
generate new results. Executive Coaching with TPG 
goes beyond gaining skills and tools, and is an embodi-
ment that involves ongoing learning to produce trans-
formational change that is sustainable over time. 

Leadership Development: TPG utilizes several tools 
to help leaders enhance their own skills and knowledge 
to lead a team, a business unit or an organization and 
foster improved team performance. We successfully 
find the gaps in leadership, both individually and 
organizationally, and customize training for leaders, 
teams, or individuals. We develop programs that 
combine coaching with a dynamic mix of adult learning 
tools including assessments, interactive training 
modules, group support/learning networks, and applied 
practice that are on-the-job, in real-time. 

Teams: The Team Development process builds 
capabilities in Self Domain, People Domain, Team 
Domain and Communication. The process incorporates 
characteristics that enhance emotional intelligence and 
leads to exceptional team performance.  Our programs 
range from a basic two-hour introductory of getting to 
know your team members to several days, depending 
on the number of participants and your specific goals.

Facilitation: Members of the TPG team are highly 
skilled in leading short or multiple day meetings with 

senior executives, mid-level managers, or teams. We 
have extensive experience working in Fortune 100 
companies and small businesses, and can design 
programs specific to your needs or lead programs 
designed by your organization.  

Assessments: 
•    Channel Partner for SHLPrevisor, the worldwide     
     leader in psychometrics in the workplace
•    Certified to provide and interpret Hogan Inventories  
     from another assessment industry leader
•    Certified Enneagram Teachers provide a thorough  
     roadmap into individual assessments and map these  
     results to show individual, team and organizational  
     cultural tendencies. 

Enneagram: The Enneagram is a powerful and dynamic 
personality system that describes nine distinct and 
fundamentally different patterns of thinking, feeling, and 
acting and the motivation behind our unique behavior.  As 
certified teachers, authors and trainers we have the ability 
and tools to bring the Enneagram into all facets of our 
work.  Our clients benefit in that the tools and learning 
help them identify patterns and behaviors that may be 
blocking their growth, and a roadmap is presented into 
higher levels of learning and developing. Ultimately the 
Enneagram, along with our coaching and training, helps 
support an individual’s growth in the area of Emotional 
Intelligence.

High Potential Employees: As Executive Coaches, we 
work with high potential employees who possess the

ability, aspirations, and engagement to rise and succeed 
in more senior and critical roles. Our customized coaching 
programs develop the high-potential employee’s core 
leadership skills and talents that will enable them to excel 
in more senior, more critical positions. 

Strategy Development: Members of the TPG team have 
deep experience in working with leadership teams to 
create a clear and concrete vision of success and the 
action accountabilities required to create the action 
needed to achieve that success. In this work we skillfully 
blend business acumen, deep experience in strategic 
planning, meeting design and facilitation skills and an on 
the ground orientation to action and results. 

Sales Leadership: Programs support senior leaders, 
managers and sales representatives. Clients learn to 
maximize their sales and leadership performance by 
broadening their perspectives and scope of appropriate 
behaviors (and that of their team). These changes, 
grounded in core values and motivations, increase their 
capacity for self-insight, self-management, and long-term 
results aligned with their goals, intent, and overall 
purpose.  Sales representatives increase their capacity to 
sell and perform at a higher level in all levels of the sales 
process.  Sales managers and sales leaders shift their 
attention of being a transactional manager to one of a 
transformational leader developing and managing a high 
performing team or organization.

Delivering results in small or large (Fortune 100 - 500) organizations


